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Family all of you!  Greetings!  Here is the monthly letter, which I trust will find all of you 
well after Thanksgiving and getting ready for Christmas. 
 

From where I sit today, looking back these 14 years of operation of most of our 

educational endeavors, I can only sense gratitude to Our God Who has made all 

this possible.  We have  never had so much as to be economically secure, yet 

never have we faltered either in carrying out what we needed to do to provide the 

service that we offer to so many. There have been times of being on the brink of 

closing the regular school, but always God intervened with enough to keep us 

going. This year of 2017 we will complete the awarding of high school diplomas to 

992 folks, about half being regular students and the other half being adults who as 

young folks did not have the opportunity of studying when it was normal to do so. 

This does not include the special education students, or the diplomas given to the 

technical institute graduates. Including all students who are receiving help through 

our programs we now have some 1181 students taking part.  We are a work of 

Our Lord, pure and simple, and it is necessary to proclaim God’s Faithfulness to 

us in all these years.  Certainly the challenge of the future remains, and we will 

have to seek God’s Will as to what will be done tomorrow. But gratitude is the 

order of the day for now. 

 I was not able to attend yesterday, Nov. 27, but the special education students all 

gathered in Mora where the sisters live, the students having been brought in from 

the 5 locations to celebrate the end of the school year. I just remember the joy and 

excitement of last year, when the kids, feeling the excitement of all being together 

and accepted by one another, could dance as best they could with their different 

disabilities, not as couples, but as one body, all mixed in a group. Their laughter, 

their shouts of joy, just being together.  I am again so grateful to Our God who 

again has made this possible.  We now have 3 government salaries so it all does 

not depend on us, and our hope is to have one or two more next year.  We will see. 

The principal of the special education program is thinking about a project of 

building a center where more kids with disabilities in various other villages far off 

the highway could be brought in for the week, then sent back home on Friday.  It 

would take more personnel, but if it would become a reality it would take money 

from another source.  The principal just this year entered the convent so lives now 

in Mora with the other sisters.  She too is a dreamer, but also very realistic, hoping 

to write a project that would be funded by a foundation which specializes in 

schools for special education 

students.                                                                                                                       
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 It is now the 28
th
 of Nov., and after a small rain last night we seem well into the 

year for planting, some harvesting of silage for our cows and goats. Along with the 

rains have come bugs of all sizes and degrees of irritation.  It is part and parcel of 

the rains that have come very welcomed, but also bringing their negative bit. Our 

regular highs school ends this Thursday, Nov. 30 and some of the kids will remain 

to work with us in the fields and animals, while others will cook and sew. I hope to 

experiment with the sewing to see if we can compete with other clothing 

workshops for next year’s school clothes from the various schools in our district 

(starting next February). We do well in the sewing workshop when people come to 

order special clothing that is the fad here for juniors and seniors in the various high 

schools, and some associations that want special clothes with their names on 

it.  But we haven’t done well with the ordinary clothing manufacture.  We are 

trying to remedy this with some high school students who have made clothes 

making their profession.  They need jobs in the summer (December and January 

here) and we will make the effort to see if it pays us as well. Some new thing this 

year is cooking, making pastry especially, and we just bought a small ice cream 

freezer, with motor and hand turned. We have always paid adults for this, but now 

we’ll try some kids working with one adult. The kids have been in classes too for 

this. I just hope that no one gets sick from their work. I’ll be eating the food so I’ll 

know firsthand. 

This graduation brings back memories of long ago when I first had arrived in 

Cabezas. I had gone far, near the mountains where now we have some farm land, 

visiting families to get to know them first hand.  I remember going to a small 

house, just some logs and boards with some roofing on top.  I called out to the 

house and no one came out at first, and then from the back of the house appeared 

two little girls, one being five and the other 3 years old.  They had just come from 

bathing in the river where their parents nearby were working in the field and had 

been sent to the house to put on more clothes. The five year old, Yaquelin, 

graduated from our high school two years ago and now this year Anna, the 3 year 

old, graduates. An older sister, Mary Lou, graduated some 9 years ago, a brother 

that followed her dropped out after some two years here, and her younger brother, 

Iver, is now in the 8
th

 grade, one child born between Anna and Iver died shortly 

after birth. Our school has been an important part of the lives of so many families 

throughout the years.  This family there has 17 hectares (just under 41 acres) but 

has raised a family now with 12 kids alive. Anna would like to study some 

medicinal subject, maybe nursing, for to be a doctor is way beyond the family’s 

possibilities. Medical school is the most costly of the areas of study here. Maybe 

there are other costly subjects that I do not know about.     
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Some news on our retreat center/church.  The people of the community where the 

center is located have named the building “Our Lady of Guadalupe” church and 

one elderly lady will donate her large statue of Our Lady of Guadalupe when the 

building is totally finished.  After so many years with Mexican-Americans, 

Mexican immigrants while in the U. S. and 11 years in Mexico itself Our Lady of 

Guadalupe is yet my favorite Marian devotion as Mother of the Poor and rejected. 

Mary, Our Lady of Guadalupe, appeared as Indian to the Indian, now Saint Juan 

Diego, to show the Spanish who matters for God.  So I am particularly happy. Yet 

while under construction we continue to have retreats.  We replaced the one on 

marriage that was rained out for the older students with a retreat on Nov. 21 with 

some 92 participants. And we have a small retreat or day of reflection planned for 

parents on December 8, here Our Lady of Cotoca, and the big Marian feast of the 

year in the Santa Cruz area. I will tell more of that in the December letter. The 

family is so crucial for having a healthy society, so will be a focus on many of our 

retreats, with the kids and at other times with the parents themselves. I am just 

praying and hoping that our retreat center, as rustic as it is, will be source of so 

much good for all the area around us. Please pray for us on that! That Mary will 

bring so many of our students and their parents to meet personally Her Son, Jesus 

Christ, and begin to be serious about a family life that reflects their Faith. This 

need is world-wide, but here too in Bolivia. By the way the retreat center itself 

should be mostly finished by next week, just before the Dec. 8 parents retreat. 

Seating will come little by little, but we can seat some 120 folks already.     

This brings me to some reflections that have been on my mind for a good long 

time, what specifically our schools should be doing.  It seems our society (world-

wide) needs at least 3 areas of formation: 1) technical formation for we are bodies 

with physical needs.  So a profession that generates our food, clothing, and all the 

other things needed for our body. 2) But we are also a mind that understands our 

human needs of interpersonal relationships, our humanities subjects, this which 

must extend world-wide (as Pope Francis is doing at present in Asia).  Here I think 

we Catholics and other Christians should be playing a major part as our Faith has 

its center in Fraternal Love as lived out by Our Lord and Savior Jesus Christ, even 

to give our lives for others. 3) This brings us onward to the third type of education 

which is moral formation.  In the past this has been mostly done by the family, but 

it seems today the family world-wide is under extreme disintegration. What is our 

role as educators now here in our place of Bolivia?  
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I am hoping that our retreat center will have a major role here, providing what has 

been lacking with the students and even programs for parents.  The ideas for ways 

of doing it are flooding several of our minds, and our first attempt will be on 

December 8, when traditionally we have had pilgrimages from various towns to a 

center called Abapó Viejo, beside the ruins of a church built in 1771. There all 

stood for the time of the celebration. This year we will pilgrimage to the new 

retreat center where we can hopefully sit some 200 or more by then. (Our past 

pilgrimages have had more folks than that, but we will see how to handle the 

crowd.)  We are asking the people to bring a little food to share each one, eating 

after Mass at 7:30 AM. Then continue into some family reflections that find 

inspiration in the Holy Family of Nazareth.  What does it mean to be a loving 

father, a loving mother? How were Mary and Joseph so given to their task of 

raising Jesus?     

 I will end this letter now with an appeal to all of you to help us get more sponsors 

for our work here, maybe asking your friends and relatives if they would like to 

take a scholarship of some $35 a month or $420 a year to make possible our work 

of next year, or any donation given through the Mission Council of our Diocese. If 

it is time to renew your scholarship, please do so.  Better yet if you can up the 

amount to the $35 a month or $420 a year. But anyway you wish.  So far we have 

only 4 parishes in the Diocese of Fort Worth who want to receive us this next year 

of 2018.  That is not enough to cover the cost of next year.  So we need your help 

in this.  I am sorry to ask this, it is that I just do not know another way of making 

us continue with the same quality of work we have been doing, and now have the 

reputation of doing.  We are known all over the country of Bolivia and we have 

kids from many parts, kids who want to study but whose families are not able to 

handle the cost.  The public school costs too much for many families, especially 

broken families where fathers especially, but even some mothers, do not do their 

part or cannot do their part, in making education, so essential today, possible for 

the kids that they brought into this world. Already I have new requests for next 

year, one woman, a sister of the mother, who has come from a couple of hundred 

miles away, asking us to take in her nieces and nephews next year, as the single 

mother cannot handle the cost. Two did not study this past year as a result of the 

lack of money. (To help you understand the situation again, every family here must 

buy the text books, school supplies, clothes, and so many other things that are 

needed, while just putting food on the table seems almost beyond their capability. 

At times the family does go hungry; the kids in my house tell me about it. Then we 

also take care of medical expenses if the family cannot do so, especially surgical 

operations or other special costly attention.)  
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You all there in the U. S., in the Diocese of Fort Worth in various parishes have 

previously done all that have made our work here possible. Without you none of 

this would have happened.  I just ask for your continued help and even expand it to 

others who have generous hearts as you all have had. All money goes through the 

Diocese of Fort Worth Mission Council accounts (Thames Mission Fund or ETC 

Bolivia) and is tax deductible. Address: The Catholic Center, 800 West Loop 820 

South, Fort Worth, TX 76108-2919. 

                                                                                                                                     

It is now Friday AM, December first.  It rained heavily for 5 to 6 hours last 

evening into the early morning hours of today with several lightning strikes 

nearby.  Now there is no internet, but surely later today there will be. 

 For my part, I pray each day for all of you, and the parishes which in one time or 

another, have opened their doors to us. I recognize that there are many needs in our 

world, and we are just one of those.  You are special to us, deserve our great 

gratitude, and we do pray that Our Lord will continue to bless you all and your 

families.   And as this letter is the last one before Christmas 2017, we pray a 

special Gift of Happiness that comes from Our Humble Savior of Bethlehem for all 

of you there. A BLESSED CHRISTMAS TO ALL!  

Your brother in Jesus Christ,    Fr. Bob Thames 

  

 


