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My Greetings to all of you there. I promised to give an idea of how our school 

will operate this school year, which begins this coming Monday, Feb. 1. I hope I 
can explain it as it is a little complicated, not a lot, just a little. Here as there 
with all of you the virus is yet dominant and making all of our lives more 

complicated. And thinking beyond tomorrow this type of situation could be 
sometime again in the future, hopefully not too soon. 

  
First of all, our system of school is called here semi-presential, although the 
name for me does not meet the reality. We are dividing our whole student body 

into two parts, three days for each part. The sixth grade to 9th grade will be 
held from Monday until Wednesday, all day long. The national government has 
promised textbooks for each grade and each subject. The books for grade 

school are already made and will be distributed. The high school (here 7th to 
12th) are being worked on and will be given to all when they are finished. This 

will help you understand some of what we will do. When the kids of the 6th to 
9th grade are having free time there will be homework to keep them busy, (I 
hope!!!). Then from Thursday to Saturday the 10th grade to 12th will have 

classes, and when there are no classes there will be homework from the 
textbooks. This will complicate itself for transportation as we will have to pick 

up the first group on Sunday afternoon and take them home late on 
Wednesday, and at the same time coming back on Wednesday evening with the 
10th to 12th. This is our theory at present. These last ones will go home on 

Saturday evening. This is for those who live near the road and would be able to 
return to be picked up easily and be returned home also easily. Those who live 
close by here can go home each day and return in the AM. Those who live 

farther away will have to stay here all week, doing homework (more to explain 
below). 

  
Now another part. Each class group in the school will be divided into two 
rooms if there are enough students, that is, more than 35 or so. Each room or 

class will be divided again into two groups, with 10 to 15 or more in each group 
in a classroom, with the other half in the room next door. The teacher will be 

teaching in one room and the other room beside it will have a large TV screen 
and the teacher will be broadcast there from the room next door, with the 
possibility of going over to answer questions, explain in more detail some point, 

so that the professor will be physically present in both groups, With only one 
half of the student body present at any time, we have enough classrooms to do 
this. We already have the large TV screens and will use the laptops of each 

professor to film their own presentation to be put into the next room. 
Our dorm space is part of the reason for dividing the group into two large 

groups. We want to separate our students in dorms as in classrooms as much 
as possible. Of course, face masks will be obligatory as well as other things. 



The municipal government and we will also try to dis-infect the dorms and 
classrooms before each group will be using them. Again, the municipal 

government will also give us the alcohol for this and will also include help for 
protection against dengue, very prevalent here. 

  
We don’t know how many students will actually show us yet, but almost for 
sure, more will keep coming in as time goes on. Fewer are registered now, but 

all students already enrolled last year are automatically counted for this year. 
We will see. We are hoping that the kids who have classes in their village that 
they need, will stay there to study. But there are some who cannot study 

without help for clothes, school supplies, etc. These will need to come here. I do 
not know how we will do the technical courses yet. I will explain this as I know 

about it. Maybe at the end of February I will be able to say how it is working. 
  
As I have written in earlier letters since September when the government 

allowed religious services we began to have Masses each Saturday and Sunday 
in the church in San Sylvester of Abapò. But this past Sunday was something 

special. We have planned that the youth would act out the Gospel once a 
month after it being read to the people.  With this group there is some kids 
with exceptional imagination, with the help of one of the fathers who happens 

to be also a teacher in a local school. The kids did really good in dress and 
acting out the Gospel. You might recall Jesus calling the first apostles in St. 
Mark’s Gospel (Mark 1,16-20). Two tables turned upside down served as boats, 

and as the families live by the river that has a lot of fish, all families had nets 
that were included in the Gospel drama. This will be done only on Sunday. I 

think without knowing it a lot of people came and were able to enjoy it, maybe 
90 to 100, with me afterwards putting some points rapidly on what they had 
just seen, giving a strong applause. The reason for this is that what is seen is 

remembered more than what is heard. But when the two together are given, 
hopefully better yet. In Lent we may do more, maybe two or three times. I 
stress living the Faith over knowing the catechism, but both go together. The 

Word must be made Flesh in each of us through the power of the Holy Spirit 
Who comes to us first through hearing (see Romans 10.17). This group will also 

be some of the confirmation class this year, but some are already confirmed. 
The younger ones will be led by the older ones. At the same time my hope is to 
form a younger group that will is active in some things also that will then be 

the First Communion group this year. Activities I hope will get more interest 
and more kids will come into the group. This coming Sunday, Jan. 31 it will be 

my turn to go to St. Joseph the Worker village to have the Mass after the one 
here in San Sylvester. 
  

(Now it is Feb. 1) It has continued to rain, sometimes a lot at one time, other 
times slower for a longer time. We now have corn about ready to `’tosele’ out, 
and also soybean and a special corn coming along to be made into silage. This 

as well as some green pasture for the cows. We are really grateful after so long 
a drought. 



The Mass in St. Joseph the Worker will be changed, now will be on the first 
Sunday of February, as the there is a community meeting on the 4th Sunday in 

the village, then afterwards we will give the regular Mass on the third Sunday 
of each month. 

  
This AM we began classes in our school, as well as the classes in the public 
schools. The professors are not satisfied with the set up now and we will meet 

shortly to hear their suggestions. We may well have some disagreements. We 
will have to see what they suggest. As told above we have the 6th to 9th grades 
here today and I was surprised at the number of kids present. I did not expect 

so many so soon. Surely there will be more as the first 3 weeks come around. 
Actually, I did not count the number and the kid were spread out on the big 

outdoor basketball court, but there were a lot of students. A point to be made. 
All school buildings were supposed to be dis-infected in all the district by the 
Municipal government. The person working for the government is very lax or 

slow, and no school with the exception of ours was dis-infected. (But we did 
our own, including buying the material that include some dis-infectant against 

dengue too. We also made our own masks, although most kids came wearing 
masks. So, all classes were canceled in the district, I believe, at least all classes 
in the public schools (grade and high) in Cabezas were canceled until next 

Monday. For me a tragedy! The man in charge of doing the dis-infection was 
fired (Thank goodness). This is not the first time he has flugged up. Here in 
Cabezas the parents of students in the public school, a great number of them, 

invaded the municipal government building, threw out all the employees, 
including the mayor, closed all of its operation all day long on Monday. This is 

more usual here when folks are really angry, to show their dis-satisfaction with 
some element of great importance. Not having school most of all last year made 
it all the more important. 

  
As I had written above the teachers met with some of us who are here all the 
time, and the majority of teachers decided to keep the three-day program 

described above. I am glad for that. Most of our kids need a teacher to push 
them for homework and having classes more closely held together will help 

them learn more, doing homework that will be due each week. 
  
Today now is February 2, Candle Mass Day, the feast of the Presentation. Here 

in Bolivia it is a big feast, called the Feast of Cocacabana, a town on the large 
lake in the Altiplano that is shared with Peru. Here in the school we will 

celebrate tonight with a special religious service. Several folks who work with 
us will work with me on this. With my house (about 27 now), and those who 
live in the dorms now, there will be some 130. Luckily we found in a store on 

the highway candles for all, although not all will come. This religious service is 
optional as not all are Catholic, although most are. Still the greater majority 
will come regardless of religion. The impact of candles being lit from one larger 

candle will draw a lot and the idea of our learning how to live in our world from 



Jesus Christ, Light of the World, and taking that life-style to our homes, our 
schools, our stores, out recreation areas, hopefully this will penetrate some. 

  
Our world so needs some difference today and we hopefully will do our part. 

Growth in new weapons of destruction and threats of war are added to millions 
fleeing violence and hunger in their homeland. How much do we need 
alternatives of peace and fraternal community? Let each of us do our part. It 

seems more and more that our continued existence in this world might well 
depend on it. 
  

I want to thank all of you who continue to help us keep going here. Know well 
that we are grateful before our God on your behalf. 

  
Your brother in Jesus Christ, 
Fr. Bob Thames 
 


