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SECOND QUARTER FORUM 
APR. 20 & 24 
The Diocese’s Safe Environment Program hosted two 
2017 Second Quarter Forum meetings for Coordinators 
on April 20 and April 24 at the Catholic Center. Again, 
we had a very strong attendance of 82 Coordinators from 
across the Diocese. 
 
Msgr. Hart opened both sessions with a prayer and a few 
words about the importance of Safe Environment to the 
Catholic Church and to the Diocese of Fort Worth and 
his and the Bishop’s commitment to protecting children 
and vulnerable adults. 
 
Shirley Krueger, Director of Human Resources, along 
with Nancy Mitchell, Safe Environment Database 
Administrator, provided an overview of the audit forms 
and processes in preparation of our upcoming onsite 
audit, as well as an overview of the Diocesan website, 
which is currently being updated.  
 
Attendees submitted questions on a variety of topics and 
are addressed in the April 2017 Q & A.  
 
Guest Speakers 
We were fortunate enough to have Marlon De La Torre, 
Department Director of Evangelization and Catechesis, 
speak at the Monday session, about the process of careful 
and critical examination of speakers in the Diocese. 
 
Request for clergy or religious speakers must go through 
the Office of the Bishop for approval prior to the person 
coming into the Diocese of Fort Worth to speak. 

The Office of Evangelization and Catechesis works 
directly with the local Pastor, Principal, Directors or 
Administrators as they consider inviting lay speakers 
who will be teaching-presenting on matters of faith and 
morals.  

Requests for speakers must be submitted to the Office of 
Evangelization and Catechesis at least two months in 
advance of the event, allowing enough time for the 

speaker AND the topic to be cleared. This assures you 
that the approval can be granted in time for you to start 
promoting the event. 
Each speaker must have the following documentation: 
For Priests/Religious: 

1. Letter from their Diocesan Bishop or Religious 
Superior. 

2. Completed Diocesan forms. 
3. Proof from their Diocese that they are current on 

their safe environment training. 
1. A resume with their education and ministerial 

experience and SSN or TIN. 

For Laity: 
1. Letter from their Pastor indicating they are a 

Catholic in good standing. 
2. Completed Diocesan forms. 
3. Proof from their Diocese that they are current on 

their safe environment training. 
2. A resume with their education, ministerial 

experience and SSN or TIN. 

It is the responsibility of the local parish/host to: 
3. Collect and submit all required forms and 

documentation. 
4. Provide an assessment of the speaker. 
5. State the purpose and goal of the event. 
6. If the speaker is from outside the country, check 

their Visa status. 
7. Verify SSN or TIN. 
8. Provide a suitable location that supports learning. 
9. Consider notifying the media for coverage of the 

event. 

Each location that uses a speaker must present their own 
request and required materials as outlined above. A 
parish/school that has not gone through this process may 
not use a speaker that was approved at another 
parish/school. 

Complete details and forms can be found on the 
Diocesan website, on Box.com, or through the Office of 
Evangelization and Catechesis, 



 
Face-to-Face Training 
We recognize that not everyone has access to a computer 
or is able to take safe environment training online. To 
address this problem, we have outlined several options. 
 
To train a single individual: 
First try to provide them a computer at your office to 
take the online training with your assistance. With 
limited staff at the Catholic Center, this is the best way to 
get the volunteer’s information into both Safe and Sacred 
and ScreeningOne.  
 
If the above option is not possible, then follow the steps 
below for group training. 
 
To train a group: 
Schedule a date/time and invite volunteers to a group 
training session. 

1. Prior to the training, print out the Safe and 
Sacred curriculum and the 3 paper quizzes for 
each session for all attendees. 

2. At the training, review the materials with the 
group, show the Safe and Sacred training videos 
and have each person complete the paper quiz at 
the end of each of the three video and discussion 
segments. 

3. The local SEC must enter each volunteer’s 
information (profile) into the Safe and Sacred 
database, which will in turn, send a background 
check request to ScreeningOne.  

4. Email Nancy when their profile is complete, 
along with copies of their tests and the scores 
from the 3 quizzes.  
(Please mark the scores of all 3 quizzes at the 
top of the first page.) 

5. Nancy will enter the test scores into Safe and 
Sacred. 

6. A link to the certificate will be emailed to the 
local SEC and the volunteer. 

Please note: Volunteers/staff will not receive a training 
certificate until their scores are recorded in the Safe 
Environment database. 
 
Due to the amount of time this will require, and our 
limited staff, there may be a charge to the parish/school 
if becomes necessary to hire an additional person for data 
entry. 

 
Who Must be Trained? 
Our first consideration as employees and volunteers of 
the Diocese should be protecting our children and youth 
by recognizing the warning signs of an offender. If we 
think about safe environment training from this 
perspective, then everyone who is involved in any 
capacity at a parish/school should be trained. We 
recognize that this can be burdensome at times, but the 
alternative of allowing abuse of our young or vulnerable 
adults is a far greater burden that could affect someone 
for the rest of their lives. 
 
Positions that get the most questions are: 

1. The Knights of Columbus require certain 
positions be trained at their local parish, see 
question #50 in the Q&A. 

2. People who clean the church – we’ve heard 
many times that the cleaners are at the parish or 
school when no children are present, but many 
times the cleaners bring their own children with 
them. Also, you never know when someone may 
come in to pray. For this reason, we recommend 
that maintenance people have safe environment 
certification also. 

3. Members of an organization who meet at the 
parish should be trained. 

4. Volunteers who work in a food pantry because 
children and/or vulnerable adults are often 
present. 

5. Volunteers who take communion to or visit the 
sick or homebound should be trained. 
Remember, you may be their only visitor and 
could be the one person who would see signs of 
abuse. 

6. All persons in any parish or school leadership 
position. As a leader, they should be setting a 
good example for other volunteers. 

We hope this is a helpful tool. You can also review 
question #40 for more detailed information on those who 
should be trained.  
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